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MAX BUPA HEALTH INSURANCE COMPANY LIMITED 

Regd. Office:  Max House, 1, Dr. Jha Marg, Okhla, New Delhi – 110 020 
Corporate Office: D-1, II Floor, Salcon Ras Vilas, District center, Saket, New Delhi 17 

 

NOTICE 
 
Notice is hereby given that the Fourth Annual General Meeting of Max Bupa Health 
Insurance Company Limited will be held on Tuesday, May 1, 2012 at 1745 hrs at the 
Corporate Office of the Company at D-1, II Floor, Salcon Ras Vilas, District Center, Saket, 
New Delhi 110017 to transact the following business: 
 
Ordinary Business 
 
(1) To consider, approve and adopt the Audited Balance Sheet as at March 31, 2012 

and Profit and Loss Account for the year ended on that date together with 
Directors’ Report and Auditors’ Report thereon. 

  
(2) To appoint director in place of Mr. Anthony Coleman who retires by rotation and 

being eligible, offers himself for re-appointment. 
 
(3) To appoint director in place of Mr. William Stephen Ward who retires by rotation 

and being eligible, offers himself for re-appointment. 
 
(4)     To re-appoint V Sahai Tripathi & Co, Chartered Accountants and Thakur 

Vaidyanath Aiyar & Co., Chartered Accountants as the Joint Statutory Auditors of 
the Company and to authorise the Board of Directors to fix their remuneration.  

 
Special Business 
 
 
(5) To consider and, if thought fit, to pass with or without modification, the following 

resolution as an Ordinary Resolution: 
 
 "RESOLVED THAT pursuant to the provisions of Section 255 of the Companies Act, 

1956, Mr. Leo Puri, in respect of whom the Company has received a notice under 
Section 257 of the Companies Act, 1956, proposing his candidature as Director of 
the Company, be and is hereby appointed as the director of the Company and liable 
to retire by rotation.” 

 
 RESOLVED FURTHER THAT the Board of Directors be and is hereby authorized to 

do all such acts, deeds and things as may be required or considered necessary or 
incidental thereto.” 

 
 

(6) To consider and, if thought fit, to pass with or without modification, the following 
resolution as an Ordinary Resolution: 

 
 "RESOLVED THAT pursuant to the provisions of Section 255 of the Companies Act, 

1956, Mr. Amit Sharma, in respect of whom the Company has received a notice 
under Section 257 of the Companies Act, 1956, proposing his candidature as  
Director of the Company, be and is hereby appointed as the director of the 
Company and liable to retire by rotation.” 
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 RESOLVED FURTHER THAT the Board of Directors be and is hereby authorized to 
do all such acts, deeds and things as may be required or considered necessary or 
incidental thereto.” 

 
 
(7) To consider and, if thought fit, to pass with or without modification, the following 

resolution as an Ordinary Resolution:  
 

"RESOLVED THAT pursuant to the provisions of Section 255 of the Companies Act, 
1956, Mr. James Gordon Wheaton, Additional Director of the Company appointed 
under Section 260 of the Companies Act, 1956 read with the Articles of Association 
of the Company and holding office until the date of this Annual General Meeting 
and in respect of whom the Company has received a notice under Section 257 of 
the Companies Act, 1956, proposing his candidature as a director of the Company, 
be and is hereby appointed as the director of the Company and liable to retire by 
rotation.” 
 

 RESOLVED FURTHER THAT the Board of Directors be and is hereby authorized to 
do all such acts, deeds and things as may be required or considered necessary or 
incidental thereto.”  

 
 
 (8) To consider and, if thought fit, to pass with or without modification, the following 

resolution as an Ordinary Resolution:  
 

"RESOLVED THAT pursuant to the provisions of Section 255 of the Companies Act, 
1956, Mr. Rahul Khosla, Additional Director of the Company appointed under 
Section 260 of the Companies Act, 1956 read with the Articles of Association of the 
Company and holding office until the date of this Annual General Meeting and in 
respect of whom the Company has received a notice under Section 257 of the 
Companies Act, 1956, proposing his candidature as a director of the Company, be 
and is hereby appointed as the director of the Company and liable to retire by 
rotation.” 
 

 RESOLVED FURTHER THAT the Board of Directors be and is hereby authorized to 
do all such acts, deeds and things as may be required or considered necessary or 
incidental thereto.”  

 
 
(9) To consider and if thought fit, to pass with or without modification(s), the following 

resolution as Special Resolution: 
 

“RESOLVED THAT pursuant to the provisions of Section 81(1A) and other 
applicable provisions, if any, of the Companies Act1956 (including  any amendment 
or re-enactment thereof), read with Memorandum and Articles of Association of the 
Company and Unlisted Public Companies (Preferential Allotment) Rules, 2003 as 
amended from time to time and other applicable laws, the consent and approval of 
the Company be and is hereby accorded to the Board of Directors to issue and 
allot, in one or more tranches, 6.75 crores equity shares of Rs. 10 each fully paid 
up for cash at par in the share capital of the Company , on preferential basis, to the 
following entities in the proportion of 74% (Max India Ltd) and 26% ( Bupa 
Singapore Holdings Pte. Ltd) as the Board may decide and that such equity shares 
shall rank pari passu with the existing shares of the Company: 
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S. 
No. 

Name No. of Shares 

1 Max India Limited 4,99,50,000         
2 Bupa Singapore Holdings Pte. Ltd 1,75,50,000           

Total 6,75,00,000         
 
“RESOLVED FURTHER THAT the Board of Directors of the Company be and is 
hereby authorized to do all such acts, deeds and things as may be required or 
considered necessary or incidental thereto.” 
 
RESOLVED FURTHER THAT the Board be and hereby authorized to delegate all or 
any of the powers herein conferred by this resolution to any Director or Directors or 
to any Committee of Directors to give effect to this resolution” 
 

(10)  To consider and if thought fit, to pass with or without modification(s), the following 
resolution as Special Resolution: 

 
“RESOLVED THAT pursuant to the provisions of Section 81(1A) and other 
applicable provisions, if any, of the Companies Act1956 (including  any amendment 
or re-enactment thereof), read with Memorandum and Articles of Association of the 
Company and Unlisted Public Companies (Preferential Allotment) Rules, 2003 as 
amended from time to time and other applicable laws, the consent and approval of 
the Company be and is hereby accorded to the Board of Directors to issue and allot 
from time to time, in one or more tranches, up to 5.87 crore equity shares of Rs. 
10 each fully paid up for cash at par in the share capital of the Company within a 
period of 12 months from the date of this resolution, on preferential basis, to the 
following existing shareholders in the proportion of 74% ( Max India Ltd) and 26% ( 
Bupa Singapore Holdings Pte Ltd) as the Board may decide and that such equity 
shares shall rank pari passu with the existing shares of the Company: 
 
Sl. 
No. 

Name & Address 

1 Max India Limited 
Bhai Mohan Singh Nagar, Rail Majra, Tehsil Balachaur, Dist. 
Nawanshahr, Punjab – 144533 

2 Bupa Singapore Holdings Pte. Ltd 
15, Beach Road, #04-03, Beach Centre, Singapore-189677 
  

 
“RESOLVED FURTHER THAT the Board of Directors of the Company be and is 
hereby authorized to do all such acts, deeds and things as may be required or 
considered necessary or incidental thereto.” 
 
RESOLVED FURTHER THAT the Board be and hereby authorized to delegate all or 
any of the powers herein conferred by this resolution to any Director or Directors or 
to any Committee of Directors to give effect to this resolution” 
 
 

(11) To consider and if thought fit, to pass with or without modification(s), the following 
resolution as Special Resolution: 

 
“RESOLVED THAT pursuant to the provisions of Section 31 of the Companies Act, 
1956 and other applicable provisions of the Act, if any, and other statutory 
approvals, if any, the existing Articles of Association of the Company be and are 
hereby amended and substituted with the new set of Articles of Association, and 
this new set of Articles of Association be and are hereby approved and adopted as 
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the Articles of Association of the Company in substitution for, and to the exclusion 
of, the existing Articles of Association of the Company.” 

 
 “RESOLVED FURTHER THAT the Board of Directors be and is hereby authorized to 

do all such acts, deeds and things as may be required or considered necessary or 
incidental thereto.”   

 
 
Notes: 
 
1. A member entitled to attend and vote is entitled to appoint a proxy to attend and 

vote instead of himself and proxy need not be a member.   
2. The Explanatory Statement pursuant to Section 173(2) of the Companies Act, 1956 

in respect of the above resolutions is enclosed. 
3. The documents referred to in the proposed resolutions are open for inspection at 

the Registered Office of the Company during working hours between 10.00 A.M. 
and 1.00 P.M. except on holidays. 

4. Consents from the shareholders of the Company have been received for convening 
the meeting at short notice. 
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Explanatory statement pursuant to section 173(2) of the Companies Act, 1956 in 
respect of special business set out in the notice. 
 

(5) To appoint Mr. Leo Puri as Director of the Company 
 

 Pursuant to Section 257 of the Companies Act, 1956, the Company has received 
notice from one of the members proposing the candidature of Mr. Leo Puri for 
appointment as non executive independent director on the Board of the Company. 

 
 As per Section 255 of the Companies Act, 1956, the appointment of Director 

requires approval of the shareholders by way of ordinary resolution. 
 
 No other Director except Mr. Leo Puri is concerned or interested in this resolution. 
 
(6) To appoint Mr. Amit Sharma as Director of the Company 
 

 Pursuant to Section 257 of the Companies Act, 1956, the Company has received 
notice from one of the members proposing the candidature of Mr. Amit Sharma for 
appointment as non executive independent director on the Board of the Company. 

 
 As per Section 255 of the Companies Act, 1956, the appointment of Director 

requires approval of the shareholders by way of ordinary resolution. 
 
 No other Director except Mr. Amit Sharma is concerned or interested in this 

resolution. 
 
 
(7) To appoint Mr. James Gordon Wheaton as Director of the Company 
 

Mr. James Gordon Wheaton was appointed by the Board of Directors as Additional 
Director of the Company on July 13, 2011 and holds office up to the date this 
Annual General Meeting in terms of Section 260 of the Companies Act, 1956 read 
with Articles of Association of the Company.  

 
In terms of section 257 of the Companies Act, the company has received notice 
from the member proposing his candidature for appointment as nominee director of 
Bupa, Singapore. He is eligible to be appointed as director of the Company.  
                                     
No other Director except Mr. James Gordon Wheaton is concerned or interested in 
this resolution. 

 
(8) To appoint Mr.Rahul Khosla as Director of the Company 

 
Mr. Rahul Khosla was appointed by the Board of directors as Additional Director of 
the Company on October 14, 2011 to hold office upto the date of ensuing Annual 
General Meeting in terms of the provisions of Section 260 of the Companies Act, 
1956 read with Articles of Association of the Company.  

 
In terms of section 257 of the Companies Act, the company has received notice 
from the member proposing his candidature for appointment as nominee director of 
Max India. He is eligible to be appointed as director of the Company.  
                                     
No other Director except Mr. Rahul Khosla is concerned or interested in this 
resolution. 
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(9) Issue of further Shares on preferential basis 
 

In order to meet the requirement of funds for the business, the Company is 
required to be capitalized by issue of equity shares in the share capital of the 
Company to Max India Limited and Bupa Singapore Holdings Pte. Ltd. Accordingly, 
It is proposed to issue 6.75 crores equity shares of Rs. 10/- each for cash at par 
on preferential basis pursuant to Section 81(1A) of Companies Act, 1956.  

 
The issue and allotment of aforesaid shares by an unlisted public company is 
governed by the provisions of Unlisted Public Companies (Preferential Allotment) 
Rules, 2003 and 2011. The detailed descriptions about the issue of shares as 
prescribed under the said Rules is given below: 

 
THE PRICE OR PRICE BAND AT WHICH THE ALLOTMENT IS PROPOSED 

 
     The allotment of equity shares is proposed to be made for cash at par. 
 

RELEVANT DATE ON THE BASIS OF WHICH PRICE HAS BEEN ARRIVED AT 
 

The share shall be issued at par. 
 

THE OBJECTS OF THE ISSUE  
 

To meet capitalization requirements as per business plan of the Company.  
 

CLASS OR CLASSES OF THE PERSON TO WHOM THE ALLOTMENT IS PROPOSED 
TO BE MADE  

 
The proposed allotment of 6.75 crores equity shares to be made to the following 
entities on preferential basis as per the provision of Companies Act, 1956. 

 
 
 
 
 

I 
 
 
INTENTION OF PROMOTERS TO SUBSCRIBE TO THE OFFER 

 
The promoters have undertaken to fund the Company to meet its capitalization 
requirements as per business plan of the Company.    
 
SHAREHOLDING PATTERN  
The equity shares are proposed to be issued in the following manner:  

 
Sl. No. Name  Proportion 

1 Max India Limited 74% 
2 Bupa Singapore Holdings Pte. Ltd. 26% 

Total 100% 

1. Max India Limited 
Bhai Mohan Singh Nagar, Rail Majra, Tehsil Balachaur, Dist. Nawanshahr, 
Punjab – 144533 
 

2.  Bupa Singapore Holdings Pte. Ltd 
15, Beach Road, #04-03, Beach Centre, Singapore-189677 
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TIME LIMIT WITHIN WHICH THE ALLOTMENT SHALL BE COMPLETED  

 
The proposed allotment shall be completed within 12 months of passing of the 
proposed resolution in one or more tranches. Where the shares are allotted in more 
than one tranches, shares shall be allotted within a period of 60 days from the date 
of receipt of respective tranche of share application money or such period as may 
be prescribed by the relevant authorities under applicable laws.      

 
CHANGE IN CONTROL 
 
There would be no change in control after the proposed allotment of shares by the 
Company. 
The Certificate confirming the compliance of Unlisted Public Companies 
(Preferential allotment) Rules, 2003 will be laid at the commencement of the 
meeting. 
 
None of the Directors of the Company may be deemed to be interested or concerned 
in passing of the above resolution. 
 

(10) Issue of further Shares on preferential basis 
 

In order to meet the business requirements in line with the approved business plan 
of the Company for the year 2012, the Company would be receiving share 
subscription moneys, in one or more tranches during Quarter 3 and Quarter 4 of 
2012.  
 
In order to meet the requirement of funds for the business in line with the business 
plan of the Company for the year 2012, the Company is required to be capitalized 
by issue of equity shares in the share capital of the Company to Max India Limited 
and Bupa Singapore Holdings Pte. Ltd. Accordingly, It is proposed to accord 
member’s approval for issue and allotment of up to 5.87 crore equity shares of 
Rs. 10/- each for cash at par on preferential basis within a period of ensuing 12 
months from the date of this resolution in one or more tranches pursuant to 
Section 81(1A) of Companies Act, 1956.  

 
The issue and allotment of aforesaid shares by an unlisted public company is 
governed by the provisions of Unlisted Public Companies (Preferential Allotment) 
Rules, 2003 and 2011. The detailed descriptions about the issue of shares as 
prescribed under the said Rules are given below: 

 
THE PRICE OR PRICE BAND AT WHICH THE ALLOTMENT IS PROPOSED 

 
     The allotment of equity shares is proposed to be made for cash at par. 
 

RELEVANT DATE ON THE BASIS OF WHICH PRICE HAS BEEN ARRIVED AT 
 

The share shall be issued at par. 
 

THE OBJECTS OF THE ISSUE  
 

To meet capitalization requirements as per business plan of the Company.  
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CLASS OR CLASSES OF THE PERSON TO WHOM THE ALLOTMENT IS PROPOSED 
TO BE MADE  

 
The proposed allotment up to 5.87 crore Equity Shares to be made to the following 
entities on preferential basis as per the provision of Companies Act, 1956. 

 
 
 
 
 

I 
 
 
 
INTENTION OF PROMOTERS TO SUBSCRIBE TO THE OFFER 

 
The promoters have undertaken to fund the Company to meet its capitalization 
requirements as per business plan of the Company.    

 
SHAREHOLDING PATTERN  
The equity shares are proposed to be issued in the following manner:  

 
Sl. No. Name  Proportion 

1 Max India Limited 74% 
2 Bupa Singapore Holdings Pte. Ltd. 26% 

Total 100% 
 

TIME LIMIT WITHIN WHICH THE ALLOTMENT SHALL BE COMPLETED  
 

The proposed allotment shall be completed within 12 months of passing of the 
proposed resolution in one or more tranches. Where the shares are allotted in more 
than one tranches, shares shall be allotted within a period of 60 days from the date 
of receipt of respective tranche of share application money or such period as may 
be prescribed by the relevant authorities under applicable laws.      

 
CHANGE IN CONTROL 

 
There would be no change in control after the proposed allotment of shares by the 
Company. 
 
The Certificate confirming the compliance of Unlisted Public Companies 
(Preferential allotment) Rules, 2003 will be laid at the commencement of the 
meeting. 
 
None of the Directors of the Company may be deemed to be interested or concerned 
in passing of the above resolution. 
 
 

1. Max India Limited 
Bhai Mohan Singh Nagar, Rail Majra, Tehsil Balachaur, Dist. Nawanshahr, 
Punjab – 144533 
 

2.  Bupa Singapore Holdings Pte. Ltd 
15, Beach Road, #04-03, Beach Centre, Singapore-189677 
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(11) To adopt the Re-stated Articles of Association of the Company 

 
The Company proposes to adopt Re-stated Articles of Association of the Company 
to incorporate the amendments in the Shareholders Agreement.  

 
Pursuant to the provisions of Section 31 of the Companies Act, 1956, the Company 
may, by Special Resolution, alter the provisions of its Article of Association. The 
aforesaid resolution requires approval by the members of the Company.  
 
None of the Directors of the Company may be deemed to be interested or concerned 
in passing of the above resolution. 
 

For Max Bupa Health Insurance Company Limited 
 
 
 

               Sd- 
New Delhi       Sandeep Seth 
May 1, 2012                  Company Secretary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



  
   

 
DIRECTORS’ REPORT 

Your Directors have pleasure in presenting the Fourth Annual Report of the Company together with 
the audited accounts for the Financial Year ended March 31, 2012. 
 
BUSINESS HIGHLIGHTS  
 
The highlights for the Financial Year ended March 31, 2012 are as under:  
 

  
(Rs in '000) 

Particulars 2011-12 2010-11 
Gross Written Premium 990846 255349 

Add Reinsurance Accepted 889 - 
Less Reinsurance Premium 99085 25460 
Net Premium 892650 229889 
Unexpired Risk Reserve 383467 148426 
Earned Premium 509183 81463 
Total Underwriting Revenue 509183 81463 
Net Incurred Claims 285888 40607 
Commission paid (net) 54969 13896 
Expenses of Management 1493976 1266787 
Total Underwriting expenses 1834833 1321290 
Underwriting Profit/(Loss) (1325650) (1239827) 

 
Investment Income: 

 Allocated to Revenue Account 41807 11424 

Allocated to P&L Account 96333 67987 

Other Income (1146) 892 

Other Expenses - 2950 

Profit/(Loss) before Tax (1188656) (1162474) 

   Key Business Parameters 
  

   Solvency Ratio 1.91:1 2.03 : 1 
Share Capital (Rs. crores) 352 271 
Foreign Direct Investment(Rs. crores) 91.52 70.46 
No. of Employees 861 682 
No. of offices  12 12 
No. of Agents  9505 4339 
No. of Policies 74899 28789 

 
INDUSTRY OVERVIEW  
 
The Health Insurance sector has been the fastest growing segment in the non-life insurance business 
over the last 5 years. The total Health Insurance premium in FY 2011 -12 reached Rs 13,094 crores 
from Rs. 11,137 crores in FY 2010-11, registering 18% growth.  
 
 
During the year, a number of new regulations and guidelines from the perspective of the protection 
of policyholders’ interest were issued by the regulator (IRDA). These regulations & guidelines may 



  
have some impact on the business activities of the company. The key guidelines & regulations 
released were: 

• Portability of health insurance policies across non life insurance companies including stand 
alone health insurance companies  

• Constitution of Health Insurance Forum 
• Guidelines on Web Aggregators 
• Guidelines on Insurance repositories and electronic issuance of insurance policies 

 
PHILOSOPHY 
 
Max Bupa’s philosophy and mission is to help people live longer, healthier and more successful lives. 
With a vision to build long-term healthcare partnerships, providing expertise for life, Max Bupa is 
working towards helping people put their health first.   
 
Max Bupa’s mission is to become India’s most admired health insurance company by building 
capability in people, technology and infrastructure, and delivering high quality products and services 
to its customers. 
 
OPERATIONS  
 
Max Bupa brings together Bupa’s global health insurance and customer service expertise with Max 
India’s understanding and experience of the Indian health and insurance sectors.  The Company 
offers quality health insurance services through a dedicated team of over 850 people and network of 
11 offices across cities, namely - Delhi, Mumbai, Hyderabad, Chennai, Bangalore, Surat, Ludhiana, 
Jaipur, Kochi, Kolkata and Pune.  
 
The Company has developed a strong network of over 1200 quality hospitals and healthcare 
providers and intends to increase this to over 1400 hospitals by end of 2012. The Company services 
its customers directly through its in-house team of professionals including doctors.  
 
To reach out to customers and to build awareness about its product and service offerings, the 
Company has been using a combination of television, print, digital media, outdoor, radio and ground 
level events to drive up awareness for the need of health insurance, and Max Bupa’s offerings 
including unique product differentiators. 
 
HEALTH INSURANCE PRODUCTS  
 
Max Bupa has its flagship product ‘Heartbeat’ for the retail customers, offering comprehensive 
health insurance cover ranging from Rs 2 Lacs to Rs 50 Lacs for both individuals and families. 
‘Heartbeat’ gradually created a niche for itself through its focus on health care and unique service 
offering. 
 
In February 2012, an enhanced version of ‘Heartbeat’ was launched in the market. One of the key 
new features includes High Deductible Top Up option on an annual aggregate basis and a two year 
policy tenure option for customers. 
 
In addition, three products were launched by your Company in 2011: 
 

1. Swasth Parivar 
2. Health Companion 
3. Employee First - Classic 

 
Based on market experience and the research study conducted during the year, the Company has 
developed a pipeline of products to be created over the next two years. The Company has the 
following products in the pipeline: 



  
 

1. Group Personal Accident 
2. Heartbeat version 3 
3. Wider Group Health Insurance 
4. OPD rider 

 
The Company now has a customer segmentation framework in place. The market research helped 
validate the current product pipeline with a clear view on future innovations. It has also guided the 
Company’s overall communication strategy. 
 
The Competitive Customer Satisfaction Survey (C-SAT) conducted in 2011, helped benchmark 
performance against competition as well as aided action planning for 2012. 
 
DIRECTORS 
 
The Company’s Board of Directors comprises of eight members, as on March 31, 2012. The Board of 
Directors is responsible for the overall corporate strategy and other Board related matters.  
 
In accordance with the provisions of the Companies Act, 1956 and the Articles of Association of the 
Company, Mr. William Stephen Ward and Mr. Anthony Coleman retire by rotation at the 
forthcoming Annual General Meeting, and being eligible, offer themselves for reappointment.  
 
During the year, Mr. Leo Puri and Mr. K Narasimha Murthy resigned from the Board of the Company. 
Further Mr. Rahul Khosla and Mr. James Wheaton were inducted as additional Directors on the 
Board during the year.  
 
Pursuant to Section 255 read with Section 257 of the Companies Act, 1956, the Company has 
received notices from members proposing the name of Mr. Amit Sharma and Mr. Leo Puri for 
appointment as Director of the Company at the ensuing Annual General Meeting.  
 
Further, the Company has also received notices from members pursuant to Section 255 read with 
Section 257 of the Companies Act, 1956, proposing the name of Mr. Rahul Khosla and Mr. James 
Wheaton, additional Directors of the Company under section 260, for appointment as Director of the 
Company at the ensuing Annual General Meeting.  
 
CORPORATE GOVERNANCE  
 
The Company follows high standards of Corporate Governance and the Directors have embraced this 
belief and taken various steps to raise the bar of Corporate Governance. The Company has an 
independent minded Board constituted of domain experts from diverse functional areas.  
 
The Board of Directors of the Company presently (as on March 31, 2012) comprises of six non-
executive directors, one independent director and one whole time director.   
 
 As per Corporate Governance Guidelines issued by IRDA, the Chief Executive Officer of the Company 
is designated as ‘Whole time Director’ under the Companies Act.  
 
The Company has received Deed of Covenant and Declaration from all the Directors in accordance 
with the said Corporate Governance Guidelines. 
 
Further, the Board has the following Committees functioning in line with IRDA Corporate 
Governance Guidelines: 
  
1. Audit Committee   
2. Investment Committee   



  
3. Risk Committee   
4. Policyholders’ Protection Committee   
5. Product and Actuarial Committee  
6. HR Compensation and Organization Committee   
 
The disclosures, as per the IRDA Corporate Governance Guidelines, form part of the Directors’ 
Report and are appended as Annexure I. 
 
DIVIDEND  
 
As the Company has not yet started generating surplus, the Directors do not recommend any 
dividend for the year.  
 
CAPITAL 
 
During the year, the paid up equity share capital of the Company was increased from Rs. 271crores 
to Rs. 352 crores. Further, the Company has received share application money amounting to Rs. 
32.50 crores in March, 2012 and Rs. 35 crores in April 2012 from Max India Limited and Bupa 
Singapore Holdings Pte. Ltd in the ratio of 74:26. 
 
SOLVENCY 
 
The Company has been continually monitoring its solvency margins to ensure that the solvency 
margin is maintained in line with the requirements of IRDA (Assets, Liabilities and Solvency Margin of 
Insurers) Regulations, 2000. As on March 31, 2012, the solvency ratio of the Company was at 1.91:1. 
 
DEPOSITS 
 
The Company has not accepted any deposits under Section 58A of the Companies Act, 1956. 
 
RURAL & SOCIAL SECTOR OBLIGATIONS  
 
Disclosure of Sector wise business based on Gross Direct Written Premium (GWP) as per IRDA 
(Obligations of Insurers to Rural or Social Sectors) Regulations, 2002 is as under: 

 
 

Business 

Sector 

Year ended 31.03.2012 Year ended 31.03.2011 

GWP 
Rs.’000s 

No. of 
Lives 

% of GWP GWP 
Rs.’000s 

No. of Lives % of GWP 

Rural 7881 1995 0.80 6721 1512 2.64 
Social  2210 23637 0.22 820 5600 0.32 
Urban 980755 189422 98.98 247062 44661 97.04 

 
 
 
 
AUDITORS 
 
The Joint Statutory Auditors, M/s V Sahai Tripathi & Company, Chartered Accountants and             
M/s Thakur Vaidyanath Aiyar & Company, Chartered Accountants, will retire at the ensuing Annual 
General Meeting. As recommended by the Audit Committee, the Board proposes the re-
appointment of M/s V Sahai Tripathi & Company, Chartered Accountants and M/s Thakur 
Vaidyanath Aiyar & Company, Chartered Accountants as Joint Statutory Auditors for the financial 
year 2012- 2013.  



  
 
DIRECTORS’ RESPONSIBILITY STATEMENT 

The Directors confirm that: 

1. In the preparation of annual accounts for the financial year ended March 31, 2012, the 
applicable accounting standards have been followed along with proper explanation relating to 
material departures. 

2. The Directors have selected such accounting policies and applied them consistently and made 
judgments and estimates that are reasonable and prudent, so as to give a true and fair view of 
the state of affairs of the Company at the end of the financial year, and of the loss of the 
Company for that period. 

3. The Directors have taken proper and sufficient care for the maintenance of adequate accounting 
records in accordance with the provisions of the Companies Act, 1956 for safeguarding the 
assets of the Company, and for preventing and detecting fraud and other irregularities. 

4. The Directors have prepared the annual accounts on a going concern basis. 
 
ADDITIONAL INFORMATION  
 
The information required under section 217(2A) of the Companies Act, 1956, read with Companies 
(Particulars of Employees) Rules, 1975 as amended up to date is separately annexed to the Report.  
 

The information in accordance with the provision of section 217 (1)(e) of the Companies Act, 1956 
read with the Companies (Disclosure of Particulars in the report of Board of Directors) Rules, 1988 
for the year ended March 31, 2012 is provided hereunder: 

a. CONSERVATION OF ENERGY:   
 The Company has taken measures to reduce the energy consumption, by using energy 

efficient equipment, incorporating latest technology and regular maintenance. 

    
b. RESEARCH AND DEVELOPMENT  (R&D) : Nil 
    
c. TECHNOLOGY ABSORPTION: 

 
  

  - Specific areas in which R & D was carried out by the Company   : Nil 
  - Benefit derived as a result of above    : NA 
  - Future plan of action : NA 
  - Expenditure on R & D : NA 
    
d. FOREIGN EXCHANGE EARNINGS AND OUTGO 

 
  

 Activities relating to exports, initiatives taken to increase exports, develop 
new export markets, export plan, etc. 

 
: 

 
 

     
 

  (Rs. in thousands) 
  For the 

year ended 
March 31, 2012 

For the 
year ended 

March 31, 2011 

i) Foreign Exchange Earnings Nil Nil 
ii) Foreign Exchange Outgo   
 CIF Value of Imports   
  - Capital Goods Nil 21801 
  - Trading Goods Nil Nil 



  
      Others 13922 15936 
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For and on behalf of the Board of Directors 
  
 
Place: New Delhi  
Date: May 1, 2012                      
 

 
         Sd- 
                A.M Coleman 

   Director 
         
 
 
                
 

     Sd- 
     Damien Marmion 

                                     CEO & Director 
 
 



  

 ANNEXURES                                                                                                                                                                    

I. 

a. Constitution of the Board, number of meetings held and attendance by Directors  

Disclosures for the FY 2011-12 as per IRDA Corporate Governance Guidelines 

Name of the Director No. of Board Meetings 
held  

No. of Board Meetings 
attended  

Analjit Singh – Chairman 4 4 
Anuroop Singh 4 2 
Leo Puri ***** 4 3 
Dean Allan Holden  4 4 
Benjamin David Jemphrey Kent *** 4 1 
William Stephen Ward  4 3 
Kummamuri Murthy Narasimha 4 3 
Anthony Maxwell Coleman 4 4 
James Gordon Wheaton** 4 3 
Damien Marmion* 4 3 
Rahul Khosla**** 4 1 
 
*appointed as Whole time Director w.e.f. 19/05/2011 
** appointed as Additional Director w.e.f. 13/07/2011 
***ceased to be a Director w.e.f. 13/07/2011 
**** appointed as Additional Director w.e.f.14/10/2011  
*****ceased to be a Director w.e.f 21/11/2011 

b.  Constitution of the Audit Committee, number of meetings held and attendance by Members  

Name of the Member No. of Meetings held No. of Meetings 
attended 

Kummamuri Murthy Narasimha-Chairman 4 3 
Benjamin David Jemphrey Kent** 4 1 
Anthony Maxwell Coleman 4 4 
James Gordon Wheaton* 4 3 
Rahul Khosla*** 4 1 
 
* inducted as a member w.e.f. 13/07/2011 
* *ceased to be a member w.e.f. 13/07/2011 
***inducted as member w.e.f.14/10/2011 
 
c. Constitution of the Investment Committee, number of meetings held and attendance by    

Members  
 
Name of the Member No. of Meetings held No. of Meetings 

attended 
   
James Gordon Wheaton-Chairman* 4 3 
Benjamin David Jemphrey Kent ** 4 1 
Anthony Maxwell Coleman 4 4 
Damien Vincent Marmion 4 4 
Neeraj Basur 4 4 
Vishal Garg 4 4 
K. Sriram 4 3 
Rahul Khosla*** 4 1 



  
 
* inducted as member w.e.f. 13/07/2011 
* *ceased to be member w.e.f. 13/07/2011 
** *inducted as member w.e.f.14/10/2011 

d. Constitution of the Risk Committee, number of meetings held and attendance by Members  

Name of the Member No. of Meetings held No. of Meetings 
attended 

James Gordon Wheaton-Chairman* 4 3 
Benjamin David Jemphrey Kent** 4 1 
Leo Puri**** 4 3 
Anthony Maxwell Coleman 4 4 
Kummamuri Murthy Narasimha 4 3 
Rahul Khosla*** 4 1 
 
* inducted as member w.e.f. 13/07/2011 
* *ceased to be a member w.e.f. 13/07/2011 
** *inducted as member w.e.f.14/10/2011 
****ceased to be member w.e.f 21/11/2011 
 
e.  Constitution of the Policyholders Protection Committee, number of meetings held and 

attendance by Members  
 
Name of the Member No. of Meetings held No. of Meetings 

attended 
William Stephen Ward-Chairman 4 3 

Kummamuri Murthy Narasimha  4 3 
Anthony Maxwell Coleman 4 4 
Rahul Khosla* 4 1 

 
*inducted as member w.e.f.14/10/2011 
 

 
Information of additional Committees constituted by the Board 

f. Constitution of the Product and Actuarial Committee, number of meetings held and attendance 
by Members  

 
Name of the Member No. of Meetings held No. of Meetings 

attended 
Dean Allan Holden-Chairman 4 4 
Leo Puri* 4 3 
William Stephen Ward 4 3 
Anthony Maxwell Coleman 4 4 
Rahul Khosla** 4 1 
*ceased to be a member w.e.f 21/11/2011 
**inducted as member w.e.f.14/10/2011 
 
g. Constitution of the HR Compensation and Organization Committee, number of meetings held 

and attendance by Members  
 
Name of the Member No. of Meetings held No. of Meetings 

attended 
Leo Puri -Chairman* 4 3 



  
Dean Allan Holden 4 4 
Anthony Maxwell Coleman 4 3 
Rahul Khosla**  4 1 
 
*Ceased to be member and Chairman W.e.f.21/11/2011 
**Inducted as member w.e.f. 14/10/2011 

h. Details of Directors and their status of Directorship and qualifications: 

 
For and on behalf of the Board of Directors 

  
Place: New Delhi  
Date:  May 1, 2012                
 
 
                
          Sd-    Sd- 

           A.M Coleman      Damien Marmion 
Director                                   CEO & Director 

 

Name 

 
Status of 

Directorship 
 

Qualifications 

Mr. Analjit Singh  
Nominee-Max India    
  

Chairman,  Non 
Executive  

MBA, Boston, USA  

Mr. Anuroop Singh 
 Nominee-Max India     
 

Non Executive Chartered Accountant  

Rahul Khosla 
Nominee-Max India     
 

Non Executive Chartered Accountant 

Mr. Dean Allan Holden   
Nominee-Bupa Singapore  
 

Non Executive Chartered Accountant 

Mr. William Stephen Ward   
Nominee-Bupa Singapore 
 

Non Executive Chartered Secretary 

James  Gorden Wheaton 
Nominee-Bupa Singapore 
 

Non Executive  Chartered Accountant 

Mr. Anthony Maxwell Coleman Independent 
 

MBA, Fellow of Institute of 
Actuaries (Australia), Fellow of 
Institute of Actuaries (UK) 
 

Damien Marmion 
 

Whole time Director MBA, MBBS 



II. MAX BUPA HEALTH INSURANCE COMPANY LIMITED
INFORMATION AS PER SECTION 217(2A)  READ WITH THE COMPANIES ( PARTICULARS OF EMPLOYEES) RULES,1975 AND FORMING PART OF THE DIRECTORS REPORT FOR THE YEAR ENDED MARCH 31, 2012

Organisation Designation

A. Employed throughout the year and were in receipt of remuneration of not less than Rs. 60,00,000/- per annum

1 Dr. Damien Marmion 45 Chief Executive Officer and 
Whole Time Director General Management           55,357,692 Masters in Health  Management, Medical 

Practitioner 01-Jan-2009 22 BUPA Limited, HK Development Director

2 Mr. Dean Pollard 47 Chief Operating Officer Operations Management           42,863,739 MBA,PGDBM 01-Apr-2009 19 BUPA, Australia Director of Transformation

3 Mr. Neeraj Basur 42 Chief Financial Officer Financial Management           13,808,334 M.Com, FCA, ACS 01-Jan-2009 20 Max India Limited Sr. Vice President-Corporate Finance

4 Mr. Pawan Singhal 49 Director- Legal and  Regulatory 
Affairs Legal & Compliance             7,143,538 B.Com,AICWA,FCS, LLB 23-Mar-2009 23 Conexant Systems Director Legal-India and China

5 Ms. Shefali Chhachi 41 Director-Marketing Marketing Management             7,746,090 MBA 16-Feb-2009 18 Nokia India Private 
Limited

Head- Marketing Activation and 
Localisation 

6 Mr. Munish Sharma 42 Senior Vice President - Finance 
& Financial Controller Financial Management             7,435,144 FCA 29-Sep-2009 18 Genpact Limited Vice Presidant-Finance (BFSI)

7 Mr. Sibaranjan Pattnaik 48 Head - Agency Channel Sales and Distribution 
Management             8,863,439 LLB,MSC 01-Apr-2009 23 Max New York Life 

Insurance Co. Ltd.
Senior Vice President and National 
Head of Group Business

8 Mr. Amit Arora 36 Head-Direct Channel Sales and Distribution 
Management             7,161,128 PGDBM,B.A 04-May-2009 11 Citi Bank Area Director

9 Mr. Pritpal Singh Kular 44 Director-Human Resources Human Resources 
Management           10,739,604 Masters of Business Administration 01-Jun-2010 20 Heidelberg Cement India 

Ltd Director-Human Resources

10 Mr. Bipul Chatterjee 47 Head -Emerging Market Sales and Distribution 
Management             7,864,154 B.S.C. & DRD 14-Dec-2009 23 Birla Sun Life Insurance 

Co. Ltd. Head Rural Sales

B. Employed for part of the year and were in receipt of remuneration of  not less than Rs. 500,000/- per month 

1 Mr. Birender Ahluwalia 43 Director-Sales and Distribution Sales and Distribution 
Management           10,420,012 Master Degree in Management Studies 25-Jul-2011 20 Tata Sky Ltd Chief Sales and Services Officer

2 Mr. Biresh Giri 32 Chief Actuary Actuarial             2,147,463 M Stat, FIAI 26-Dec-2011 10 Milliman India Private 
Limited Consulting Actuary

3 Ms. Anjana Agarwal 42
Senior Vice President & Head - 
Customer Services and 
Operations

Operations Management             6,241,260 BE, MBA 16-Feb-2009 19 United Health Group Director-IT

4 Mr. Andrew Ryland 40 Head of Healthcare Purchasing Operations Mangement             4,631,167 BSc 01-Dec-2009 18 BUPA International TPA Development & Contracting 
Manager

5 Mr. Karanvir Singh 39 Director-Sales and Distribution Sales and Distribution 
Management             3,286,251 MBA, BA (Economics) 16-Feb-2009 14 Citi Bank Head- Risk Mitigation Unit

Notes :
1.

2. None of the above employees is relative of any Director of the Company.
3. None of the above employee holds by himself or along-with his/her spouse and dependent children 2% or more of the Equity Shares of the Company as of the date of this report.

                     On behalf of the Board of Directors

       Sd-                     Sd-
A.M Coleman            Damien Marmion
     Director                       CEO &  Director

New Delhi
01-May-12

Qualification
Date of 

Commencement 
of employment

Experience 
(Years)

 
Last Employment Held

Remuneration includes salary, allowances, value of rent free accommodation, bonus, medical reimbursements, leave travel assistance, term insurance,personal accident and health insurance, Company's contribution to Provident, Pension, Gratuity and Superannuation 
funds, leave encashment and monetary value of perquisites.

Sl No. Name Age (Years) Designation Nature of duties Remuneration  
(Rs.)



































































































MAX BUPA HEALTH INSURANCE COMPANY LIMITED  

 
MANAGEMENT REPORT 

 

In accordance with the provisions of the Insurance Regulatory and  Development Authority 
(IRDA) (Preparation of Financial Statements and Auditor’s Report of Insurance Companies) 
Regulations, 2002 (the Regulation) Management Report is submitted for the year ended 31st 
March 2012: 
 

1. It is confirmed that the registration certificate granted by the Insurance Regulatory and 
Development Authority has been renewed and valid up to March 31, 2012. 
 

2. It is certified that all the dues payable to the statutory authorities up to March 31, 2012 have been 
duly paid. 
 

3. It is confirmed that the Indian and Foreign shareholding pattern during the year ended March 31, 
2012 is in accordance with the statutory and regulatory requirements. 
 

4. It is hereby declared that management has not directly or indirectly invested outside India the 
funds of the holders of policies issued in India. 
 

5. The Company is maintaining the required solvency margins under the Insurance Act, 1938. 
 

6. It is certified that the values of all the assets have been reviewed on the date of Balance Sheet 
and in management’s belief, the assets set forth in the Balance sheet are shown in the aggregate 
at amounts not exceeding their realizable or market value under the heading – “Loans”, 
”Investments,(wherever applicable) ”Agents Balances”, “Outstanding Premiums”, “Interest, 
Dividend and Rents Outstanding”,  “Interest, Dividends and Rents accruing but not due”,  
“Amounts due from other persons or Bodies carrying on insurance business”, “Sundry Debtors “, 
“Bills Receivable”, ”Cash” and several items specified under “other Accounts”. 

7. The Investment Risk is managed by creating a portfolio of different asset classes and of varied 
maturities so as to spread the risk across a wide category of Investee companies. The Company 
has constituted an Investment Committee, which acts as the policy making body for the 
Investment operations. The Investment Committee lays down various internal policies and norms 
governing the functioning of the Investment Department. The Investment Committee periodically 
discusses the Investment strategy, portfolio structures, performance of the portfolio and related 
issues. The Investment policy is reviewed regularly in order to align the same with the Company 
business plans. 
 

8. It is confirmed that there were no operations of the Company outside India during the year ended 
March 31, 2012. 
 
 
 
 
 
 
 



9. Ageing of claims outstanding and trends in settlement of claims are given below:- 
 

 FY 2011-12 FY 2010-11 

 No. Of claims Amount 
Involved 

(Rs.’000s) 

No. Of claims Amount 
Involved 

(Rs.’000s) 

1 month 710 47650 99 3899 

1-3 months 131 7223 34 2630 

3–6 Months 27 1330 6 382 

6 Months – 1 Year 1 400 1 2 

1 Year – 5 Years - - - - 

5 Years & above - - - - 

 
 

10. As at March 31, 2012, the investments of the Company are mainly in Debt Securities, Bank 
Deposits, Mutual Funds and CD/CP’s. As per the IRDA guidelines, all debt securities are 
considered as held to maturity and valued at historical cost subject to amortization. Further, the 
market value for debt securities as at March 31, 2012 has been calculated as per guidelines 
issued by Fixed Income Money Market & Derivatives Association (FIMMDA). 
 
Acquisition cost of Debt Securities is Rs. 1402275 thousand (Previous year 1131279 thousand), 
amortized value is Rs. 1429999 thousand (Previous year Rs. 1117089 thousand) and market 
value at Rs. 1427343 thousand (Previous year Rs. 1113058 thousand).   

 
11. Investments are in accordance with the Insurance Act, 1938 and Insurance Regulatory & 

Development Authority (Investment) Regulations, 2000. Investment Portfolio consists of 
Government Securities & State Government Securities (Sovereign Guarantee), State Govt. 
Guaranteed Loan (A+) with Irrevocable Guarantee by Andhra Pradesh State Govt., Infrastructure 
Bonds (AAA), Housing Sector Bonds (AAA/AA+), Certificate of Deposit/Commercial Papers with 
A1+/P1+/PR1+ ratings, Debt Mutual Funds and Deposits with various Scheduled Banks. There is 
no Non Performing Asset as at March 31, 2012. 



 
12. Payments made to companies and organizations in which directors are interested are as under: 

                                   
S
N 

Name of the 
Director 

Entity in which 
Director is 
Interested 

Interested 
as 

Nature of Payment Amount of 
Payment 

during the 
Financial Year 

(Rs. ‘000) 
1 Analjit Singh &  

Anuroop Singh  
 

Max Healthcare 
Institute Limited 

Director Pre-employment 
medical checkup 

20 

Director Claims paid 6786 

3 Analjit Singh and  
Anuroop Singh. 
 

Max New York Life 
Insurance Company 
Limited 

Director 
 

Insurance Premium   
1085 

4 James Gordon 
Wheaton & 
William Stephen 
Ward 

Bupa (Asia) Limited Director Software License Fee  
9975 

 
        
 

13. It  is hereby confirmed:  
 

a. That the Financial Statements have been prepared in accordance with generally 
accepted accounting principles and policies, applicable accounting standards and current 
practices prevailing in the insurance industry and there are no material departures. 

 
b. That the management has adopted accounting policies and applied them consistently 

and made judgments and estimates that are reasonable and prudent so as to give a true 
and fair view of the state of affairs of the Company at the end of the financial year and of 
the operating Profit or Loss of the Company for the year  

 
c. That the management has taken proper and sufficient care for the maintenance of 

adequate accounting records in accordance with the applicable provisions of the 
Insurance Act 1938 (4 of 1938) and Companies Act 1956 (1 of 1956) for safeguarding the 
assets of the Company and for preventing and detecting fraud and other irregularities. 

 
d. That the management has prepared the financial statements on a going concern basis. 



 
e. That the management has ensured that the internal audit system is in commensurate 

with the size and nature of business and is operating effectively. 
 

f. All the expenses which have been incurred in relation to Miscellaneous- “Health 
“Insurance business, has been appropriately reported in Revenue Account.  

 
 
 
 

 For and on behalf of the Board of Directors 

   

 

 

               Sd- 
A.M Coleman 

                Director 
   

             Sd- 
     Damien Marmion 

 
       Sd-  
 Neeraj Basur 

  Chief Executive Officer 
& Director 

Chief Financial Officer 

   

 

 

   Sd- 
Sandeep Seth 

Company Secretary 
    

Place: New Delhi    

Date:  May _1st_, 2012    
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